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“The STAR Workplace process was rigorous but simple
to go through and the information was extremely
practical for us to implement for the next 12 month s.”

Daniel Gschwind
CEO
Queensland Tourism Industry Council (QTIC)
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Client Profile
Queensland Tourism Industry Council (QTIC) is the State peak body for tourism. A not for
profit membership organisation representing members' interests - both large and small.

QTIC provides a broad range of membership services and maintains strong industry
representation in all relevant forums. QTIC is owned and governed by our members through
member based Councils, Boards and Committees, QTIC truly reflects the views of the
industry at all levels throughout Queensland.

Challenge
QTIC was managing employees in an effective way day to day, but without a proactive way of
measuring and managing. Where employee retention was critical, it was managed in an ad

hoc manner. The CEO stated “We were looking for a practical solution to get us started and
to monitor our progress.”

Solution
. STAR Workplace was chosen as it was research based, practical and relevant to a
business.
Simple surveys, with relevant questions about the workplace.
Comprehensive report with priorities for risk, management and growth.
Industry benchmark system to monitor our progress.

Result
A proactive HR Plan which is a blueprint with goals to achieve in the next 6 months.

Call us for more information on the
STAR Workplace Program or
joining the HR Coach Network
Ph: 1300 550 674

star@hrcoach.com.au

www.hrcoach.com.au

AT A GLANCE

o QUEENSLAND
Organisation TOURISM INDUSTRY
Queensland Tourism

COUNCIL

7
. The Voice of Tourism

www.qgtic.com.au

Industry
Industry Council

Key Challenges
Retention of Key Employees
Workplace Improvement
HR Planning

Solution
STAR Workplace Program

Key Benefits

- Clarity in employer and employee satisfaction
Establishment of a joint goal for the next 6 months
Proactive Action Plan for the next 12 months
Clear, simple business improvement plan
Benchmark and monitoring system ongoing for
the organisation



